
VCH Professional Practice



Common Professional Practice Work

Promoting & 
Advancing 

Best Practice

Leadership

Education 

Competency 
Assessments

Scope Of 
Practice

Decision 
Support Tool 
Development

Care Model 
Reviews



Controls on Practice

4. 

Individual 
Competence

3. 

Employer Policies

2. 

Professional College 
Standards, Limits & Conditions

1. 

Regulation & Legislation

(Government/Ministry of Health)

Responsibility of the Professional to limit their own practice 
based on their own competence
Knowledge, Skills, Attitudes & Judgements

Employer set limits and conditions
Scope of Practice & Regulations Review Committee (SPRRC)

Professional College clarifies, narrows and 
defines practice by setting standard, limits and 
conditions

Government broadly sets scope of 
practice and assigns restricted 
activities based on the professions 
basic education and competencies
Health Professions Act



VCH Professional Practice



Professional Practice – Nursing Roles 

Practice Initiatives Lead

Provides leadership and expert consultative advice 
on 

• nursing practice issues,

• scope of practice, 

• clinical informatics, 

• resource planning 

• research to enhance the practice environments 
and achieve effective and efficient quality of 
care. 

• Supports nurses to integrate evidence-based 
practice in the delivery of quality care/services.

• Supports practice resource development 
(DST/guidelines)

Regional Clinical Educator

• Ensures the overall success of educational 
program implementation and delivery across the 
organization, 

• Reviews and monitors policies, procedures, and 
standards relating to educational activities.

• Administers, promotes and oversees the 
ongoing development of Clinical Educators to 
promote quality learning environments across 
the organization to support the education needs 
of clinical staff.

• I think we can add more to this.  I will find the 
document we created when I first started my 
role, it outlines the RCE and unit CNE roles 

Bonnie suggests – adding in CNE how it differs 
from RCE



Professional Practice – Allied Health Roles 

Practice (Initiatives) Lead

Supports Nurses/Allied Health to integrate 
evidence-based practice in the delivery of 
quality care/services

Provides leadership and expert consultative 
advice on 

• nursing/allied health matters,

• scope of practice, job duties,

• clinical informatics, 

• resource planning,

• research and knowledge translation
o to enhance the practice environments and 

achieve effective and efficient quality of care. 

Regional Clinical Educator

• Performs needs assessments and provides 
input on regional education strategy 

• Develops regional educational programs 

• Monitors educational program delivery and 
implementation

• Reviews and tracks policies, procedures, and 
decision support tools, relating to care 
competencies and organizational priorities.

• Administers, promotes and oversees the 
ongoing development of Clinical Educators to 
promote quality learning environments across 
the organization to support the education 
needs of clinical staff.



Professional Practice & Educator  – Nursing Contacts





Each COC Professional Practice & Educator team is structured slightly 
differently 

please reach out to your COC lead for questions and support


