
Logic Model Evaluation Framework Template
 (INSERT) PROGRAM EVALUATION
BACKGROUND/INTRODUCTION:
Introduce your program or project. Describe the relevance to the VCH organization and the larger community. What is the impetus to developing and/or evaluating this program.
Ensure the findings of a literature review and included in the background information. Literature reviews should include whenever possible, articles from the last 5 years and of the highest levels of evidence available (ie. RCT, Systematic Review). You may engage VCH Library Services in this work, they are a helpful expert service in gathering high quality literature. 
NEEDS ASSESSMENT
Insert information and data regarding gaps between current program conditions and desired program conditions
ENVIRONEMNTAL SCAN
Insert internal and external data regarding the current state of the program
PROGRAM EVALUATION DELIVERABLES:
What are the current goals of your program? What are you seeking to find or improve from this evaluation before you begin. This is also a good spot to embed your project charter




 















ASSUMPTIONS
EXTERNAL FACTORS
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Outcomes-Impacts
SITUATION




SHORT TERM OUTCOMES
Within 1-3 Months
INTERMEDIATE OUTCOMES
6-12 Months
LONG TERM OUTCOMES
1-3 Years
Outputs
Activities
Inputs











	LOGIC MODEL COMPONENT
	INDICATORS
	DATA COLLECTION

	

 
	














	


















EVALUATION WORK PLAN:

	Data Sources
	Data Collection Method
	Data Collector
	Data Collection Instruments
	Data Analysis
	Reporting on Findings
	Quality Indicators
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