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Regional Clinical Education Programs

Regional 
Simulation

Facilitates and 
supports inter-

professional 
simulation 
education, 

incorporating a 
range of low to 

high fidelity 
simulation 

scenarios and 
events

Educator 
Development

Educator 
Pathway is a four 
level curriculum 

designed to 
prepare and 

support 
educators

New Educator 
Orientation 

standardized 
across VCH

Student Practice 
& Employed 

Student Nurses

Collaborates 
with operations 

& academic 
partners to 
coordinate 

student 
placements 

across disciplines

Employs nursing 
students in a 
multitude of 

practice areas

Regional 
Orientation

Delivers 
programming to 
new employees 

in order to 
establish 
employee 

culture, provide 
relevant 

information, and 
facilitate a 

connection to 
resources

New 
Graduate 
Program

Provides nurses 
support & 
learning 

opportunities as 
they transition 
to independent 

practice

Nursing 
Specialty 

Education & 
Pathways

Funds training 
opportunities for 
nurses to enter 

specialty 
practice

Specialty 
pathways create 

a career 
laddering track 

for student 
nurses pursuing 

specialty 
practice

Special 
projects

LPN education 
strategy

Rural & remote 
education 
strategy

Clinical 
informatics (e.g. 

Cerner)

Library 
Services

Information & 
resources to 

support 
evidence-based 

practice, 
research, and 

clinical decision 
making



5Regional Programs

REGIONAL SIMULATION

The Regional Simulation Education Team facilitates and 
supports interprofessional simulation education, incorporating 
a range of low to high-fidelity simulation scenarios and events.

- Supports all VCH sites with:

- Simulation facilitator development workshops

- At-the-elbow simulation support

- Low and high fidelity simulation scenarios/events
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EDUCATOR DEVELOPMENT

Educator Pathway
• A four-level curriculum designed to prepare and support educators, both nursing and allied

• The program is based on best practice in the delivery of education and educational leadership

• For educators who want to enhance their knowledge and skills related to teaching and learning 

• Partial sponsorship for staff pursuing a Master's degree that has a focus on adult education

New Educator Orientation
• New Educator Orientation curriculum is being standardized and designed 

across VCH in partnership with COC RCEs and Learning Technologies

• Laddering model for ongoing professional development opportunities
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STUDENT PRACTICE

Student Practice Education
• Provides a broad scope of clinical opportunities and support services related to student 

placements 

• Coordinates student placements of all disciplines in collaboration with VCH Operations and 
Post Secondary Institution partners

Employed Student Nurse Program
• Offers a unique employment opportunity for nursing and psychiatric 

nursing students to consolidate their skills in the real-life working 
environment, while building experience and relationships to ease their 
transition into the workforce as newly graduated nurses



• Delivers programming to new employees in order to establish employee culture, 
provide relevant information, and facilitate a connection to resources. 
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REGIONAL ORIENTATION

1,916 new hires 
completed one 

or more 
sections of 

Regional 
Orientation in 

2021

VCH Orientation 
Online

• Legislated and must-do content, including privacy/confidentiality, violence 
prevention, and an introduction to the respectful workplace policy

• Self-directed online learning

Regional 
Orientation

• Half day to 3 days depending on role

• Learners join role or sector-specific learning stream (e.g. acute nurse, long-
term care aide, community physiotherapist, etc.)

• Hybrid of self-directed online learning supplemented by in-person labs

CST Cerner

• CST Cerner workflows classroom training for acute nurses hired to sites where 
the system is live



• Provides new graduate nurses support and learning opportunities to enhance their 
confidence and competence as they transition from student to independent 
practice

• RNs, LPNs, and RPNs who have graduated within the past 18 months from a school 
of nursing

• Main components of the program: 
 At-the-elbow support (bedside support)

 Workshops & Skills Days

 Live in-services (on the units)

 Panel forums (live and recorded)

 Robust website 

9Regional Programs

NEW GRADUATE PROGRAM



Specialty Education

Funded training opportunities for nurses to enter specialty practice:

• BCIT: Critical Care (ICU, CSICU, CCU, Cardiac Cath, IR, PACU), Emergency, Pediatric 
Emergency, Renal, High Acuity, Perinatal, Neonatal

• Regional Perioperative Education Program (RPEP): in house operating room nurse 
training program
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NURSING SPECIALITY EDUCATION 

Richmond

• OR

• ICU

• ED

• Peds ED

• Perinatal

• NICU

• PACU

UBC

• OR

• PACU

• ED

• IR

• Short Stay Unit

VGH

•OR

•ICU

•CSICU

•CCU

•Cardiac Cath

•IR

•ED

•Hemodialysis

•PACU

•BTHA

•Neuro

•Vasc/Gen Surg

•Spine

•Thoracics

LGH

• OR

• ICU

• HAU

• ED

• Peds ED

• PACU

• Perinatal

• NICU

• Neuro

Squamish

• OR

• Perinatal

• PACU

Sechelt

• OR

• Perinatal

• ED

• CCU

Powell River

• OR

• Perinatal

• ED

• CCU

Bella 
Coola

• ED

Bella Bella

• ED



Student Nurse Career Pathway
• Career laddering track for student nurses pursuing specialty practice

• Ensures that students are matched and hired into their chosen area or practice
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NURSING SPECIALITY PATHWAYS



Rural & Remote Education 
Strategy

LPN Education Strategy

Clinical Informatics (Cerner)

Other projects as needed
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SPECIAL PROJECTS



The VCH Library delivers the best possible information and resources to support 
evidence-based practice, research, and clinical decision-making for all healthcare 
providers, staff, and physicians at VCH.

Services

 Literature Searches

 Article Retrieval & Delivery

 Research & References

 Orientation & Training Sessions

 Interlibrary Loans
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LIBRARY SERVICES



Regional 
Community Clinical 

Education
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Regional Community Clinical Education

• Administers the Regional Home Health Education Program (RHEP)

• Urgent Primary Care Center (UPCC) opening support
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